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ACTION EA-10 

INFO OCT-01 ISO-OO EB-07 /018W 

093259 

R 280832Z FEB 75 
FM AMEMBASSY TOKYO 
TO USDOC USTS 
INFO SECSTATE WASHDC 8340 

UNCLAS TOKYO 2652 

E.O. 11652: N/A 
TAGS: ETRD 

SUBJECT: PLANS FOR FY75 1740 FUNDS 

SUMMARY: OUTLINED PLANS FOR USE OF 1740 AGENTS FAM TOUR FUNDS. 
END OF SUMMARY. 

JW 5-296 RE WJ 5-162-ID. WE DESIRE UTILIZE REMAINING 1740 ACCOUNT 
FUNDS AS FOLLOWS: 

1. AFTER COMPLETION OF 01-1 SKI TOUR AND DUE TO CANCELLATION OF 
01-2 BICENTENNIAL TOUR, WE HAVE ROUGHLY DOLS8.900 REMAINING IN 
ACCOUNT 1740. 

2. IN ORDER GET MOST MILEAGE OUT OF FUNDS, WE PROPOSE DESPATCHING 
SIX SELLERS TOURS CONSISTING OF FIVE PERSONS EACH FROM RETAIL 
OUTLETS OF JTB, NEC, KNT, WTO AND NT A, AND 10-15 PERSONS FROM 
RETAIL OUTLETS OF JCT. USTS SUPPORT WILL BE IN FORM OF CAB WAIVER 
FOR ALL PARTICIPANTS PLUS DOLS 1,500 MONETARY SUPPORT PER FAM TOUR 
GROUP EXCEPT DOLS 1,400 FOR JCT'S GROUP. THIS WILL MEAN AVERAGE OF 
DOLS300 PER TOUR PARTICIPANT EXCEPT JCT, WHO WILLING PUT OUT OWN 
FUNDS IF USTS WILLING SUPPLY MORE WAIVERS. 

3. SELLERS WILL TRAVEL ON NEW PACKAGES BEING OFFERED UNDER FY75 
TOUR DEVELOPMENT PROGRAM. NET GROUND COSTS FOR SUCH TOURS WILL 
EXCEED THE DOLS300 USTS ABLE TO SUPPLY, BUT WHOLESALERS WILLING 
ABSORB DIFFERENCE. 

4. TOURS WILL BE PLANNED FOR MAY OR JUNE DEPARTURE, GENERALLY 
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VISITING EAST COAST DESTINATIONS. EACH TOUR WILL BE 8-10 DAYS 
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DURATION. 

5. THESE TOURS WILL BE ABOVE AND BEYOND FAM TOUR COMMITMENTS 
COVERED IN FY75 1760 CONTRACTS. 

6. WE AWAIT YOUR COMMENTS/APPROVAL SO WE MAY PROCEED TO FINAL 
DISCUSSIONS. 

HODGSON 

UNCLASSIFIED 

NNN 
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